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      I can’t tell you how many writers get stuck.

      

      Writing a book isn’t easy. I don’t know an author who hasn’t come up against obstacles, some big enough to make them want to give up. Sometimes it comes at the beginning, before a word has been written; in the middle of the writing process; or in the final phases of revising, completing, and bringing the book home.

      

      It can happen for different reasons:

      
        	unclear, undeveloped ideas.

        	poor planning.

        	procrastination.

        	anxiety: lack of self-belief; the voice that tells you ‘I’m not good enough’.

        	losing focus: lack of motivation; everyday life taking over; poor time management.

        	lack of research and knowledge of your subject, genre, or target readership.

      

      So, you may need a writing coach if:

      
        	You’re stuck: you don’t know what your next step should be, or why you can’t get past the challenges you’re facing.

        	You’ve written a draft and can’t see where its strengths and weaknesses are. How much redrafting and revision does it need?

        	You’ve got a good topic, but you don’t know how to shape your ideas to make them convincing, readable, or entertaining. Issues of language, style, expression, and organisation have got you in a spin.

        	You’ve started your book several times and abandoned it. You don’t know why or whether you’ll ever get it together and finish it!

      

      

      If any of this sounds like you, it’s worth exploring what a writing coach can offer you.
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      Join our newsletter and get our free guide to good writing.

      We never spam, never share your details and only send out useful content once a month.

      Come and join the Rocket Writing revolution!

      

      SIGN UP HERE
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            WHAT IS A BOOK COACH?

          

        

      

    

    
      A book coach works closely with an author to help them create a book they can be proud of. A good coach will bring out the very best in a writer. Think of them as a buddy, a cheerleader, a sounding board and highly trained nerd all rolled into one.

      A book coach is not an editor and does not write the book for you. Instead, they will guide you through the planning, writing, editing and publishing process.

      A book coach helps you with:

      
        	Making the most of your idea. An experienced coach knows how to do two things: give your idea the full expression and clarity it needs to get it across to readers; maximise the sales potential of your book by framing it or giving it the ‘twist’ it needs to make it eye-catching and attractive to today’s audience.

        	Planning and organisation. This means making sure your book’s content is well-researched, fully explored, and shaped in a way that is interesting, informative, and fun to read.

        	Making time work for you, not against you. A writing coach will get to know you and then will set a pace tailored to your lifestyle and available time. You won’t ‘boom and bust’, you will see steady, stress-free progress, and your coach will be there to keep you happy and on track.

        	The ‘mind game’. This aspect of writing is often overlooked, but it is the reason why some writers give up, and some enjoy successful careers. A sensitive coach will know this and will show you how to meet the challenges that writing a book inevitably brings, guiding you through the forest of worry into the sunlit glade of serenity.

        	Marketing and publishing. Once the writing is done, a book coach will show you how to approach the traditional publishing houses, or how to package and publish your book as an indie author in the burgeoning world of ebook publishing. Both routes can be daunting; a good coach will help you navigate your chosen path like a pro.

      

      Is an editor the same as a writing coach?

      No. They are two different things. Understanding the difference will help you in your writing journey.

      Both are important, but in a nutshell here’s what they do:

      
        	An editor looks at your text in detail. They are there during the writing process. They will guide you through the necessary stages of revising and correcting your project. They look at every line and every word, correcting spelling and grammar, fact-checking, and responding to the logic and meaning of your writing. They look at the fine detail and the big picture. They assist you in the use of good English, and help you structure your subject matter and your argument. They may also act as a ‘developmental’ editor, helping you expand the book, if needed.

        	A book coach is there to ‘coach’ you through every stage of the writing process. They help you before, during, and after. They are there from the beginning, helping you develop your idea, and helping you in the planning stages - which include researching the market and deciding whether the book you want to write will be popular, and how you can maximise its potential. Planning also means creating a clear structure for your project. If you’re a ‘pantser’ and prefer the spontaneous approach, it means thinking through what is likely to go into the book. A coach will help with the practical and emotional dimensions of writing. They will create a schedule that is stress-free and ‘doable’; they will explore the blocks and anxieties that every writer faces, and with their support you will overcome them. When you’re on your way, they will help keep you on track. When you have your completed book, they will help you package, publish and promote it. Cover design, where to publish, who to advertise to, how to build a promotional campaign: a book coach will help with all of these things. You can see that a book coach does a lot of things. They are versatile and multi-skilled. But, to be clear, what they do not do is look at your writing in fine detail. That is the editor’s domain.

      

      You can benefit from a coach and an editor, but working first with a coach is best. Write your book with a coach, then use an editor to polish it.

      A coach helps you work on yourself as an author, making your book more interesting, your subject more relevant and well conceived, which means you won’t need to spend time with your editor developing it further or making up for half-baked ideas before you began writing.

      An editor will help you work on the finished draft, making it look more polished - but the more you can do to produce a well-rounded draft before it gets to them, the less the editor will need to do.

      A little more about the ‘mind game’

      Writing can be emotionally intense - if you’re doing it right, that is. A good writing coach - one who will bring out the best in you - is ready for this, and will assist in overcoming your fears. With their help you will find focus and balance, freeing you to work steadily while maintaining your creative spark.

      Not all coaches are willing or able to do this. Most avoid it.

      Why? Because a writing coach has to get very comfortable with their own emotions before they can get to that deep, authentic place with another person. And they have to know how to push gently, bringing the author with them as they steer their way through the choppy, sometimes wild waters of the writing process. Finding a book coach with deep self-understanding and emotional intelligence is not easy.

      This is why great writing coaches are so rare.

      

      The two superpowers

      I’ll give you the secret to writing a book. You can have this for nothing—you’re welcome!

      Two secrets, really, or you could call them superpowers. Once you’ve got these down, writing becomes easier by many orders of magnitude.

      As mortals, most of us need help with these, and a good book coach will work to help you conquer them.

      SUPERPOWER ONE: GET YOUR HEAD STRAIGHT

      
        	Ignoring the ‘mind game’ is the surest way to be defeated by it.

        	The significance of the emotional and psychological dimensions of writing cannot be over-estimated. They are, quite possibly, more important than all of the techniques, practical considerations, and skills put together. This is because, if you don’t have the mind game licked, you will be hijacked by fear and doubt, procrastination and magical thinking, until your book idea lies in the dust, nothing more than a handful of scribbled notes or distant dream in the rear-view mirror.

        	The mind game is not only about demons and gremlins, though. Just as important is the positive side of the emotional game. Do you know how to give yourself rewards? Have you pictured your book being opened by a reader in a year’s time, and the look of delight as they discover its treasures? Have you had a vision of yourself as a successful author, making good money from your skills? Have you designed a cover for your book, and pinned it on your wall? These techniques, and many more, have the power to keep you enthusiastic and fired up. A good book coach will help you keep your mind happy, healthy and loved.

      

      SUPERPOWER TWO: GET ORGANISED

      
        	Know thyself (time & the doable). There’s no point committing yourself to 1000 words a day if you’re lifestyle makes it impossible to achieve. That way madness lies (and a million abandoned books). So, the first stage to managing your time and making your writing journey a happy one is to be realistic about what you can achieve. If work, family and other commitments mean you can only write for 3 or 4 hours a week, then that is your pace. But, once you’ve established your schedule, the essential thing is to stick to it. Consistency wins the race. Having a cheerleader and confidante in the shape of a book coach will help you stay on track.

        	A clear plan is half the battle won. A great idea is where it starts, but how are you going to articulate your great idea? You could try throwing every thought you have onto the page and hoping for the best. It can work, but in the end you will have gone through numerous laborious rewrites to get the book into shape; rewrites that could have been avoided with a strong plan. Instead, get smart and get a plan using the following stages:

      

      
        	Explore—turn your idea or subject around, look at it from all angles, hold it in your hand, press it and test it. This will bring out the detail and nuance, as well as its potential weaknesses. Knowing your idea fully is the first crucial step to a killer plan. This may involve extra research, which is well worth doing now, before starting to write.
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